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Food waste 
across Europe
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Food 
waste 

recycling 
is a hassle

Needs a 
yard or 
garden

Restrictions 
in food 
waste 

collection

Composting 
know-how is 

scarce

Traditional 
composting 
is too slow 
for city life

Problems  
composting
food waste



Objectives

Enhance Accessibility

Faster Composting

High Quality Output

User Support

Sustainable Impact
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Smart 
Compost 

Bin

Solution
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State of the 
art



Products on the 
market
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Composting Process Dehumidifying Process

GOVEELIFE

FOODCYCLERGEME

INNOVAGOODS

LOMIBLOOM

GREENZYREENCLE

HOTBINSOILKIND

CEERCLE



Filter against bad odor

Frequent emptying

Needs power from socket

Fast process time
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Application

Self cleaning

Similarities Diferences
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Our product



For urban people without a garden that want to garden,

Who want to use their food waste in an efficient way,

The LeftLovers Loopbin

Is a smart organic bin with garden included,

That helps people to compost in an easy way with high quality product,

Unlike other compost bins,

Our product makes it possible to monitor and create a fertilizer specifically 

for your own plants that are included in the compost bin garden.
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Concept
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Smartification for

Customer Interaction

Vegetables / Fruits scraps, 

Eggshells, Trimming Plants, 

Fresh Cut Grass… 

Egg Trays, Dry Leaves, Vacuum Dust,

Dry Grass, Dry Leaves, Cardboard, 

Paper, Wood Chips… 

Grinding

Composting

Fertilizer inside 

a planting box

CO2

Process (Material flow)

Action

Monitoring

Ventilation & 

Movement System

Sensing

Soil & Gas

Finished compost

33
 %
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Our 
Product
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APP

The APP
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Sustainability
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Environment

Process

Life cycle

User 

friendly

- Avoid wasting

- Creating something good

- Materials

- End of life

- Interactive

- Cheaper

- Durable
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Marketing
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Target 
audience
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S             W
O              T

• Innovative design

• Smart technology

• Environmentally conscious

• Raising awareness

• Evolving government policies

• Expansion 

• Material choice

• Limited food waste 

compatibility

• Competition

• Regulations on plastic use



26

Ethics & 
Deontology
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Engineering

Sales and 

Marketing

Environmental

Integrity and Honesty

Competence

Responsibility

Impartiality

Confidentiality

Product

Pricing

Placement

Promotion

Material selection

Energy source

Ecological balance

Sustainability

Ideation

Product Definition

Prototyping

Testing & 
Validation

Launch & 
Commercialization
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Milestones & 
The next 
steps
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Black 

Box 

Model

Business

Plan

Final List of 
Materials

Packaging Final 
Report

Defining 

Product

Interim

Presentation

Leaflet & 
Poster

Improving 
WIKI

3D Model 
Video

Structural 

Drawings

System 

Schematics

Prototype

Project-

management



Thank you 
for your 
attention!
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